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PMO international

KUMAPMO International Projects
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What we do

Starting a new international deal?

Being queried by your customers about KUMAVISION's experience on international projects?

Looking for ideas for a presentation?

Do you need a local partner?

We are committed in gathering all we know on international projects.

Yet during 2020 we started the Focus Group International Projects together with EOS and are working on those topics and questions that

commonly arise when you start such endeavours. From 2023 PMO has taken over the tasks of the Focus Group.

Get in touch with us: pmo@kumavision.com



KUMAVISION als Parthner PMO international

Methodologie und Wissenstrager

Der Bereich internationale Projekte ist Bestand des Project Management Office von
KUMAVISION und unterstitzt Standardisierung und Best Practices.
Gebundeltes Wissen rund um internationale Projekte.

KUMAPMO International Projects
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KUMAVISION Erfahrung internationale Rollouts
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KUMAVISION als Partner PMO international

Projektsteuerung und Durchfihrung

Unterstutzung

Ubergreifende Partner- pro Land:

Auswahl der
Lokalisierung
bzw. lokale Apps

Projektplanung

und Steuerung SlEUENg




KUMAVISION als Partner PMO international

Bereitstellung der weltweiten Basis Beriicksichtigung von Landerspezifika

(groRter gemeinsamer Nenner) Lizenzierung gem. Guidelines von
in Abstimmung mit dem Kunden Microsoft

Sofwaremanagement

Unterstitzung/Beratung Business

Central-Prozesse Verwalten von Change-Requests




Quality-Gate PMO International




Fallbeispiel
Finanzfunktionen international

i Dynamics 365 Business Central Q 0 © 7?27 @

Cronus International Ltd.

Since yesterday
your sales has increased
with $2,756.50

CFDI -
Comprobante %55 &
b S 23,876 93,422
Fiscal Digital $ $—
por Internet”

MX BC-SaaS

« MTD

* Make Tax
Digital

« UK BC-SaaS

Mexico

Great Britain




Crossinx — Digitaler Rechnungsversand
International und zertifiziert

crossinx GmbH - Crossinx



https://www.crossinx.com/de

Crossinx — Digitaler Rechnungsversand
International und zertifiziert

International roadmap timeline Take a look at the latest developments around the globe and discover when the

expected changes will take place.

Cyprus tem Legend:
Denmark
. - On the roadmap

Norway Egypt
Panama

Panama te f t
Pavis it Philippines - E-invoicing mandate for large taxpayers
Poland - Voluntary CTC system .
Portugal Saudi Arabia - CTC for companies with revenue over 3 bill. SAR
Romania Serbia - B2B e-invoicing mandate and CTC in place

Slovakia - IS EFA platform launched in test operation
1

5 | Belgium - Proposal for Business to Business (B2B) mandate
Bahrain t

India - CTC for business with more khan 20 CRIRS Denmark - Expected mandate rollout for taxpayers to use
digital bookkeeping system
Panama y t
Paraguay { | Malaysia - Planned e-invoicing mandate
Philippines Singapore - Planned B2G mandate via InvoiceNow China - Expected e-invoicing mandate across the country
Romania F | Croatia - Plans for CTC with Fiscalization 2.0 project
Latvia - Consideration of e-invoicing mandate in 2025
Spain ! Slovakia - Expected clearance model in place
Vietnam I
| |
1 | | Denmark i t i France - Rolling out CTC and e-invoicing mandate
! ; ! Japan - Qualified Invoice System comes into force
: ! | Mexico - Carta Porte supplement to CFDI
| Saudi Arabia - CTC for companies with revenue
Peru over 0.5 bill. SAR Jordan
|
UK Spain - E-invoicing mandate for businesses Spain - E-invoicing mandate for
1 with an annual turnover exceeding €8 million all businesses

I
|
|
| | |
EU - Common standard e-invoicing |
approach across all member states |
EU - Member States to adopt and
publish the law for electronic invoicing

Ecuador

|
|
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Updated April 2023 International Roadmap
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Lokalisierung Business Central 2023 wave 1

Geographical availability for Dynamics 365

Product Current State ® General availability

@
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e © 2023 TomTom, © 2023 Microsoft Corporation, £ OpenStreethan  Terms

. Product Geography Region Cloud type  Preview [CY] General availability [CY] A
i I Dynamics 365 Business Central Asia Pacific East Asia Global + Available
| | Dynamics 365 Business Central Asia Pacific Southeast Asia Global + Available
! | Dynamics 365 Business Central Australia Australia East Local + Available
I Dynamics 365 Business Central Brazil Brazil South Local + Available
| Dynamics 365 Business Central Canada Canada Central Local +/ Available
! | Dynamics 365 Business Central Canada Canada East Local  Available
[ Dynamics 365 Business Central Europe North Europe Global +/ Available
i | Dynamics 365 Business Central Europe West Europe Global + Available
r Dynamics 365 Business Central France France Central Local + Available
| | Dynamics 365 Business Central Germany Germany North Local + Available
i Dynamics 365 Business Central Germany Germany West Central Local +/ Available
| Dynamics 365 Business Central India Central India Local +/ Available M

Produktverfiigbarkeit nach geografischer Verteilung | Dynamics 365 (microsoft.com)

Lokale Funktionalitat und Lokalisierungsstrateqie - Business Central | Microsoft Docs



https://dynamics.microsoft.com/de-at/availability-reports/georeport/
https://docs.microsoft.com/de-de/dynamics365/business-central/about-localization
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Modern Lifecycle Policy

Microsoft Business Central Lifecycle

< 6 months »¢——— 12 months

BC 2021 Wave 2

4 6 months »*——— 12 months ',

BC 2021 Wave 1

17 BC 2020 Wave 2

<+ 6 months »<4—— 12 months —

C 2020 Wave 1

< 6months » ¢

'« 6 months _.4.— 12 months —

12 months [S
BC 2019 Wave 2 '
<— 6months »¢——— 12 months S
| | 5
Oct April Oct April Oct April Oct April Oct
2019 2020 2020 2021 2021 2022 2022 2023 2023

Modern Lifecycle Policy Legend

< 6 months —» 6 months incidates features/bugs/regulatory fixes released for this cycle

<«— 12months » 12 months incidates bugs/regulatory fixes released for this cycle



Internationale Projekte — alte Welt

Update / Migrationen aufwendig und teuer

Know-How hinsichtlich der Anpassungen liegt
oft bei Einzelpersonen -> hohes Risiko

amics NAV 2013

- Schnittstelle

Fehleranfalligkeit hoher und mogliche
Auswirkungen auf das Business
= Hohes Betriebsrisiko

Wartungsaufwand
= |T-Personal/Entwickler = Kosten




Internationale Umgebungen SaaS — neue Welt

4 3

Validierte und zertifizierte

Avalara AvaTax SOfWare!
Apps aus dem AppSource z ’
m \‘**" Keine oder nur geringe Anpassungen
KUMAVISION project365 }‘%\\ " der Kunden-Appl
(global) - -
Kunden-APP

() individuell

MDI Master Data

K Intercompany

Saubere und stabile Basis
Immer up-to-date!

Country/region Current Version Available Update Version

FR 21.5.53619.53813 22.0.54157.54644

CH 21.5.53619.53813 22.0.54157.54644

BC Standard - N st sseas
IE 21.5.53619.53813 22.0.54157.54644




Kunde & KUMAVISION _
Implementierungsaufgaben

Kunde & KUMAVISION & Partner vor Ort

Mieee e1e MRARMe

Setup Training Test l
cNeNeN:

KUMAVISION

Entwicklung

"

Entwicklung Sprint 1 Entwicklung Sprint 2 Entwicklung Bereitstellung
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Multi-Site / internationale Organisationen:
CORE-Modell

Das CORE-Modell (auch Baseline genannt) stellt die Weichen zur Erreichung dieser Ziele.

5

Reduce Costs Reduce Errors Better Insight

« Volume Licensing Productivity

» Sharing of Master » Consolidation
* Sharing of

* Intercompany | Data « Standardized
Development Postings Reporting

* Faster _ « Standardized Support
Implementations ‘




Multi-Site / internationale Organisationen:

CORE-Modell

KUMAVISION & Kunde

1. CORE MODEL

Erstellung eines Templates (CORE-
Modell)

2. FIRST ROLLOUT

ROLLOUT ROLLOUT

ROLLOUT
Deployment

Analysis Design/
Development

Implementierung in den Landern
unter Berucksichtigung lokaler
Anforderungen

3. CORE UPDATE, NEXT ROLLOUT

ROLLOUT
Design/
Development

ROLLOUT

Analysis

Template wird ggf. erweitert und
weiter ausgerollt

ROLLOUT
Deployment



Einflhrung Business Central.
Template versus Rollouts

N L7 I I o]
NS Nl
Lokale Apps Lokale Apps Lokale Apps

Customer template ’g‘ @ Q‘

| Customer App Customer App Customer App
g and common setup data and common setup data and common setup data

Customer App
and common setup data

&
Microsoft Dynamics mEE
365 BC NO

4
Microsoft Dynamics
365 BC UK

Microsoft Dynamics
365 BC FR

4
Microsoft Dynamics
365 BC W1*

(*) W1 = Weltweite Dynamics 365 BC-Version
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Wir sind fur Sie da

KUMAVISION AG Carlos Sandes-Lacher

Oberfischbach 3 Projektleiter (international)

88677 Markdorf +49 7544 966 321
www.kumavision.com carlos.sandes-lacher@kumavision.com
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Wir sind fur Sie da

KUMAVISION AG Andreas Weil3

Oberfischbach 3 Beratung + Vertrieb

88677 Markdorf +49 7544 966 337
www.kumavision.com andreas.weiss@kumavision.com

O KUMA |5

VISION | cLoup
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